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Introduction 

 

Raw material stock taking is the process of counting and recording the quantities of raw 
materials held in a warehouse. This practice is crucial for maintaining accurate 
inventory records, ensuring that the materials needed for production are available when 
required. During stock taking, each item is physically counted, and the data is recorded 
using AGen raw material management systems. This helps identify discrepancies 
between recorded and actual stock levels, allowing for adjustments to be made. 

Effective stock taking involves organizing the warehouse, labelling items clearly, and 
training staff on proper procedures. Regular stock audits help in maintaining inventory 
accuracy, reducing waste, and optimizing supply chain efficiency. By keeping precise 
records of raw materials, businesses can avoid production delays, manage costs better, 
and improve overall operational efficiency. Utilizing technology, such as barcode 
scanners and AGen raw material in-out tracking software, can further streamline the 
stock taking process, making it more efficient and less prone to errors. 

Why is it Important? 

Accurate stock levels help in maintaining supply chain efficiency, reducing waste, and 
ensuring timely production.
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Preparation for Stock Take 

 

Organize Inventory: Ensure all items are properly labeled and stored in designated 
areas. Making sure the label printed is still visible and easy to view. Making sure the 
label is aways facing the picker is the basis of inventory arrangements. 

Schedule Stock Take: Plan stock taking during non-peak hours to minimize 
disruptions. We encourage the user to perform the stock take weekly or monthly to 
make sure the data is accurate. Daily stock take can be also perform based on the 
availability of the staff. 

Train Staff: Provide training to staff on stock taking procedures and the use of AGen raw 
material in-out management systems. How to use their mobile phone to perform the 
stock take activity. 
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Step-by-Step Guide: 

Count Items: Physically count each item in the warehouse. 

Record Data: Use AGen software to record the quantities. 

Verify Counts: Cross-check counts with previous records to identify discrepancies. 

Adjust Inventory: Update inventory records to reflect accurate stock levels. 

Photo recording: Snapshot a photo for recording purposes. 

Tools and Equipment: Barcode scanners, AGen raw material management software, 
and handheld devices. 

Best Practices and Tips 

Regular Audits: Conduct regular stock audits to maintain accuracy. 

Use Technology: Implement AGen systems for real-time inventory tracking. 

Maintain Cleanliness: Keep the warehouse clean and organized to facilitate easy stock 
taking. 

Contact Information: 

Phone Number: +603-62801650 

Email: sales@alcaidc.com 

Website: www.alcaidc.com  

http://www.alcaidc.com/

